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Our Vision –

Local Cornerstone

Let us continue to put people at the 

centre of our activity and assist them to 

live the life they choose 

Let us continually strive to do more than 

we are contractually obliged to do

Let us demonstrate that we genuinely 

value social care as a profession

Let us use our charitable income to do 

some amazing things that help all the 

people we support to live a valued life



Local Cornerstone Presentation 2018

What is Local Cornerstone?





Local Cornerstone Presentation 2018

Commissioning

‘tests’

Block 
Funding

Self-Directed 
Support 

Outcomes 
focused

Community 
led 



Local Cornerstone Presentation 2018

The journey so far…

• Organisational culture

• People we support and their families

• Change management

• External relationships

• Industrial Relations
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Where are we now…

• XX Local Care and Support Teams

• New structure

• Team member roles embedded

• Technology project

• Test site for Local Cornerstone

• Commissioning test sites

• Slimmed down processes

• ‘Traditional’ vs ‘New’ services

• Tendering challenges

• Cultural change



Thank you for 

listening



Case study: discussion

What does this mean for 

your practice?

Reflecting on everything you’ve heard so far today 

(including the case study example)…

What are the implications, the challenges, the 

opportunities?



Discussion

Where do we want to be in 

one and five years time 

with spreading Human 

Learning Systems 

practice?



Think about…

1. What can you do to build and share this 

practice?

2. What do you need to build and share this 

practice?

Please return to the main room and we’ll ask you these questions on slido shortly!


